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Bylaws of the Hewlett-Packard Alumni Association, Inc.
(Federal EIN 27-3186972; California Corporation C3325058)

ARTICLE I – Name, Legal Form, and Principal Office
The Hewlett-Packard Alumni Association, Inc. (HPAA or the Association) is a nonprofit mutual benefit corporation organized under Section 501(c)(7) of the Internal Revenue Code. The HPAA is a Social Club organized for mutual benefit rather than public benefit, therefore payments to the organization – such as dues, donations, or sponsorship fees – do not qualify as tax-deductible charitable contributions.
The principal office is in San Jose, California. The Board may change to another location in California from time to time, which will be noted by the Secretary in these bylaws but not be considered an amendment.
ARTICLE II – Purpose
The purpose of the Association is to provide social, informational, and recreational activities for former Hewlett-Packard employees. The club plans and publicizes events for socializing, networking, and fellowship; posts jobs from members; provides online networking; and publishes an email newsletter. 
ARTICLE III – Limitations 
A.  The Association shall have no power or authority over its members, except as specified under "Membership." The Association shall not be responsible for the actions of any of its members. 
B.  The Association is an independent volunteer organization – not endorsed or supported by the Hewlett-Packard Company or its affiliates.
ARTICLE IV – Membership 
A.  There are two classes of membership – Basic and Supporting.
B.  Qualifications. An individual may be accepted as a member if:
1. The applicant was formerly a regular, direct employee of the Hewlett-Packard Company for more than one year -- or is currently a regular, direct employee of more than one year with a defined HP termination date, and 
2. The applicant agrees to abide by the policies and guidelines as defined by the Association, and has not abused HPAA guidelines in the past. 
C.  Approval. 
1. To join HPAA, a person must complete the application form on the HPAA web site and pay any applicable membership fee. 
2. The HPAA Board has authority to determine the appropriate application process and may change this process at any time. 
3. The HPAA will not discriminate based on -- but not limited to -- race, sex, religion, gender preference, or disability. It will comply with all applicable laws in force. 
D.  Responsibilities. 
Active membership is evidenced by: 
· Maintenance of a working email address that does not bounce HPAA communications.
· Payment of annual dues, if any, as established by the Board.
· Adherence to HPAA guidelines, as described in Article VI.
Membership may be terminated or limited by the Board. Members can resign at will, however any membership dues are non-refundable.
E.  Privileges. 
All members will receive access to the Basic HPAA services and meeting announcements; may attend  meetings and vote in elections; and may run for elective office if they meet criteria for such office as outlined below.
Supporting Members will be listed in the Supporting Member Directory and may receive additional benefits and services as determined by the Board.
F.  Dues.
· The Board will set dues to offset projected operating costs as a non-profit.
· Dues for Supporting Members will be higher than those for Basic Members.
· The Board retains the right to change membership dues at any time to ensure solvency.
· Membership fees are non-refundable.

ARTICLE V – Governing Bodies 
A.  Board of Directors
1.  Authority. The government of HPAA is vested in the Board of Directors. The members of the Board are not compensated for their efforts, but are eligible per reasonable documentation and reimbursement standards for reimbursement of reasonable travel and expenses necessary to conduct HPAA business.
2.  Composition. The Board shall consist of:
· President
· Secretary
· Treasurer
· Additional Board roles, such as Recording Secretary, as determined by the Board 
3.  Duties. The Board shall determine policy and supervise the management of the Association. It shall take an active interest in the governance of the Association. The Board shall meet by phone conference at least six times per year.  
4.  Conduct of Business. A quorum of the Board is 50% plus one member of the Board. A simple majority carries a proposal. All Board members shall have one vote. The Board may conduct its business by whatever means it deems appropriate.  
5.  Board Member Commitment. Board members are expected to attend at least 75% of all board meetings and fulfill their assigned duties or show reasonable effort toward fulfilling their responsibilities. 
6.  Teamwork. Board members are expected to work effectively with the rest of the board and membership as well as represent the HPAA in a professional manner. Within the first three months of accepting a new Board position (not re-elected as an incumbent), a board member enters into a probationary period. Within the probationary period, the board member may be asked to leave the board by 3/4 vote of the board if it is found that the person is not working effectively with others on the Board.
7.  Voting off. A board member may be voted off the board at any time if it is voted by 2/3 of the board that the member is not representing the HPAA in a professional manner, or is not meeting their commitments to the board position. If a board member is voted off the board, then other board members may temporarily fill the position or nominate temporary replacements until the next general election is held. 
 
B. Officers 
1.  President. The duties of the President include and are not limited to:
· Presiding at all meetings of the Board and the Association. 
· Ensuring that the regulations of the Association are enforced. 
· Carrying out assignments and instructions given to them by the vote of the Association. 
· Overseeing all official correspondence addressed to, or originating from, the Association.
· Overseeing all official communications and mailings pertaining to the status of the HPAA.
2.  Secretary. The duties of the Secretary include and are not limited to:
· Conducting and administering all elections under the direction of the Board.  
· Keeping the corporate minutes of all meetings, the Bylaws, and other official papers of the Association, and to make appropriate papers available to members online.  
· Keeping the corporate minute book up-to-date.
3.  Treasurer. The duties of the Treasurer include and are not limited to:
· Managing the finances and annual budget. 
· Accounting for member dues collected. 
· Auditing all Association funds received and disbursed.
· Ensuring that funds are used for the collective benefit of the members of HPAA.
· Managing signature processes and policies for funds disbursement. 
· Filing all necessary forms to keep the Association’s corporate status and tax filings up-to-date.
4.  Other Board Member roles. Additional Board roles, such as Operations Director, Membership Director, Recording Secretary, etc. will be determined by the Board as required.

C.  Committees. 
The Board may create committees as needed. The committee chairs produce minutes of the committee meetings to be shared with the Board unless the committee chair, supervising Board member or representative of the committee provides an update at the Board meeting. Committee chairs will be invited to appropriate Board meetings to provide updates or other items under discussion.
D.  Elections 
1.  Eligibility. Any HPAA member may nominate themself or be nominated for any elective office in HPAA, after six months of membership. The President and Treasurer must reside in the San Francisco Bay Area to facilitate administration of the Association – including the bank account and post office box.
2.  Duration of Term. All terms of office will be for two years. The elected offices become effective at the beginning of the new calendar year starting the term. A normal term would be from January to January of the two-year term. The board elects the replacement President if the President is unable to fulfill their term of office. 
3.  Nominations. Nominations for all elected offices on the Board will be solicited from the Membership in an email campaign to be held no less than one month prior to elections. Election processes including deadlines for nominations will be managed by the Secretary and approved by the Board.
4.  Election Procedure. Elections are announced two months before they occur. Elections will be by simple majority of the ballots cast via online voting. 
5.  Vacancies. Vacancies in an elective office, which leave an unexpired term of office, may be filled by a vote of the Board.

ARTICLE VI – Conduct of Business
A.  Voting. Votes shall be on a basis of one vote per Member. 
B.  Meetings. The Association will hold a General Meeting at least once a year. The Board may schedule additional meetings as required. The Board shall govern attendance at meetings. All registered Members will be notified via e-mail as to the time and place of General Meetings.
C.  Inappropriate behavior: 
1.  Inappropriate postings, emails, announcements and behavior in any HPAA forum or meeting are explicitly forbidden. These pertain to derogatory comments and/or behaviors including but not limited to politics, race, sex, religion, and disabilities. 
2.  Members -- other than the President or other designated Board member -- are prohibited from representing themselves as representatives of HPAA to the press, to HP or anyone outside of HPAA without consent of the majority of the Board. 
3.  The HPAA reserves the right to determine what is considered appropriate based on the HPAA Membership and Posting Agreement. Email and behavior guidelines will be posted for the membership community on the HPAA website or online community forums. The board ratifies the guidelines and any changes thereof.
4.  Failure of a member to comply with guidelines may result in expulsion from HPAA membership with no refund of membership fees.
5.  The Board has the right to determine the appropriate corrective action for each incident depending on the seriousness of the incident. 
6.  The Board may restrict authorization privileges for any member at any time for any reason. For example, a member’s posts may be moderated (require approval) if necessary.
D.  Sponsorship and Non-Member Use of Facilities and Services. The Board of the HPAA or designated members of a chartered committee may seek sponsorship from outside entities for promotional and/or financial purposes. Should such an arrangement be struck, the sponsor will have no negative influence or impose constraints on the activities of the HPAA. 
The Board or designated members of a chartered committee may arrange for use of HPAA facilities or services by non-members aside from members' spouses and partners. Should such an arrangement be made, it will be incidental to the HPAA's primary purpose.
Gross receipts from any sponsorships or non-member use of facilities or services shall not exceed current IRS "Safe Harbor" rules.
The HPAA board must approve all:
· Sponsorship agreements and terms.
· Vendor arrangements and terms.
· Sponsored HPAA events to take place.
· Arrangements for non-member use of facilities or services.
E.  Financial Guidelines
1.  No part of the Association's revenue shall inure to the benefit of any person having a personal and private interest in the organization’s activities.
2.  All financial processes and procedures are kept in the HPAA Financial Guidelines managed by the Treasurer. 
3.  All expenditures need to be authorized by the Treasurer and by another Board member in writing. Email is permissible for this purpose.
4.  Approval must be obtained from the Board in advance for travel, meals, and incidentals.
F.  Changes to the Bylaws. The Board of Directors may, upon majority vote, modify, add or delete any of the above bylaw provisions at any time.
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